A SNEAK PEEK

Can you motivate and inspire your employees to thrive at
work? In Chapter 6, find out the reason why Reed Hastings,
the founder of Netflix, treats his employees as a team rather than
a family. He has implemented simple rules, like giving them
freedom with responsibility. Employees at Netflix do not need
prior travel and expense approvals. The company also has a no
vacation policy. Will your organization benefit by simplifying
its rules?

Beto Perez, founder of Zumba Fitness, has a simple tenet.
When trainers want to add a new fitness routine, he asks whether
it delivers FE]J. Find out what it stands for.

The psychologist Paul Watzlawick said that the problem
is not the problem, rather the problem is how we think of the
problem. The stories and anecdotes in Simple Thinking highlight
how individuals and firms have used the art and craft of simple
thinking to tackle personal and professional challenges.

You can too.




